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THE FIRES

2014 and 2015 brought the worst wildfire seasons Okanogan County residents and businesses have seen for generations. Massive wildfires tore through communities, 
consuming houses, barns, roads, livestock, grazing land—and in many cases people’s livelihoods. The 256,108 acre Carlton Complex Fire started on July 14, 2014 due 
to lightning from a weather system that moved through the Methow Valley. The Carlton Complex started as four fires: the Stokes Fire, the Gold Hikes Fire, the French 
Creek Fire and the Cougar Flat fire, which grew into one larger fire. The fire spread dramatically on July 17 as hot weather and windy conditions pushed the fire over 
the ridge tops and into the towns of Pateros and Malott burning 322 homes, 149 other structures and destroying critical infrastructure, crops and cattle. President 
Obama issued a state of emergency in Washington and authorized the Department of Homeland Security and the Federal Emergency Management Agency to aid state 
officials in disaster relief. The Carlton Complex was the largest single wildfire event in the state’s history.

2015 gave no relief. Beginning in one ten-day period following a rash of lightning strikes in mid-August of 2015, the 133,713 acre Okanogan Complex, including the 
Lime Belt and Tunk Block fires along the Okanogan River, and the 88,985 acre Chelan Complex fire burned even more of Okanogan County. At nearly the same time, 
the massive human-caused North Star Fire on the Colville Indian Reservation was burning another 218,138 acres. The tragic Twisp River fire claimed the lives of 
three young firemen. Combined, these fires devastated more than a one million-acre swath of north central Washington, including grazing land, homes, farms and 
infrastructure. The 2015 fire season in the Pacific Northwest was the most severe in modern history.

The record back-to-back wildfire seasons destroyed hundreds of homes and consumed nearly all the grazing land in Okanogan County.  Of the more than 400 homes 
destroyed in the fires, over two-thirds were considered a primary home. Only 40 percent were completely covered by insurance. Unfortunately, FEMA denied 
individual aid following both wildfire seasons. Devastating almost a million acres of land, leveling homes and outbuildings, destroying vehicles, machinery, pets and 
livestock, wildlife and crops, the effects of the disasters will be felt for generations.

THE PLAN

In 2015, the North Central Washington Economic Development District (NCWEDD), a federally designated economic development district for the region covering 
Okanogan, Douglas, and Chelan counties and the Colville Confederate Tribes, was awarded two federal grants from the US Department of Commerce Economic 
Development Administration totaling $160,875 to enhance the stability and future of the North Central Washington region in the aftermath of the deadly wildfires 
of 2014-2015. In January 2016, after a public bidding process, the NCWEDD Board of Directors contracted with Community Attributes Inc. of Seattle to contribute 
data gathering, community engagement and planning consulting services, and kick off the Okanogan Economic Recovery Plan (OERP). In collaboration with affected 
communities, municipal staff, local chambers of commerce, long term recovery groups and other stakeholders, the OERP project team developed an analysis that 
reflects local perspectives and identifies opportunities for economic recovery and resilience in response to the 2014-2015 wildfires. 

The OERP planning process encompassed three broad task areas: Coordination and Engagement involved frequent contact, guidance, and input from the project 
Steering Committee. Direct community outreach and engagement across multiple channels—including focus groups, an online web portal, community events and social 
media—played a vital role in the overall analysis and proposed strategies resulting from the project. The Analysis phase synthesized existing data sources, including 
quality of life and economic impact indicators developed specifically for Okanogan County planning efforts, to provide an assessment of the strengths, weaknesses, 
opportunities and threats to short- and long-term wildfire recovery and strengthening. The goal was to bring demographic, economic, environmental and market 
insights together with the ideas and priorities of affected communities and to identify projects and strategies to rebuild and enhance local communities. The Draft and 
Final Plan phase included multiple reviews and workshops with the project Steering Committee and NCWEDD staff, as well as development of an online interactive 
version of the plan where community stakeholders can access and review projects and strategies. The website, including final Strategies and Actions for economic 
recovery and resilience in Okanogan County, can be found at:  www.okanoganeconomicrecovery.com

P RO J E C T  B AC KG RO U N D
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G U I D E  TO  F O C U S  A R E A S ,  S T R AT E G I E S ,  &  AC T I O N S

1  BASIC INFRASTRUCTURE

The Okanogan Economic Recovery Plan brings together data findings, community engagement efforts and ongoing economic development initiatives to provide an 
enduring roadmap for Okanogan County communities to recover, strengthen and diversify local and regional economies. The recommendations for economic recovery 
and resilience in Okanogan County presented in this document are organized into Focus Areas, Strategies, and Actions.

There are 10 Focus Areas presented in this document. Focus 
Areas are the broadest issue areas and encompass the specific 
Strategies and Actions developed over the course of the project 
through multiple channels of community engagement and 
outreach, coupled with detailed analyses of economic baseline 
conditions and impacts of the 2014-2015 wildfire seasons in 
Okanogan County. 

There are 31 Strategies presented in this document. Strategies 
represent a specific approach to addressing a problem or 
challenge facing Okanogan County's economy, or exploiting 
an opportunity for diversifying or strengthening the County's 
economy. Strategies encompass a collection of related, mutually-
reinforcing Actions. 

There are 192 individual Actions presented in this document. 
Actions are the most detailed level of recommendation, usually 
addressing specific issues, ideas, programs, or recommendations 
that arose over the course of the 2016 Okanogan Economic 
Recovery Plan project.

1.1  Redundancy in Infrastructure   
Continue to develop redundancy in infrastructure 
critical to Okanogan County communities

1.1.1 Build redundant power infrastructure to serve Methow  

Valley, Pateros, Brewster and other vulnerable areas. 

1.1.2 Connect North Valley broadband fiber internet   

network to Canadian network to ensure redundant    

communications infrastructure.

1.1.3 Explore the feasibility of alternative entry and egress  

infrastructure connecting to surrounding areas in the   

event of emergencies.
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S U M M A R Y  O F  F O C U S  A R E A S  &  S T R AT E G I E S

1  BASIC INFRASTRUCTURE
1.1  Redundancy in Infrastructure
Continue to develop redundancy in infrastructure critical to Okanogan County 
communities

1.2  Pedestrian & Bike Safety   
Enhance pedestrian and bicyclist safety at key highway locations

1.3  Priority Capacity Improvements  
Implement priority improvements to basic infrastructure capacity in Okanogan County 

1.4  Commerce-Expanding Infrastructure    
Evaluate the return on investment of select infrastructure projects aimed at  
countywide economic expansion.

2  INDUSTRIAL & COMMERCIAL DEVELOPMENT
2.1  Retail, Hospitality & Event Space   
Develop needed retail, hospitality and event space at key tourism nodes in  
Okanogan County

2.2  Industrial Park & Spec Space   
Continue to grow space for industry, including industrial parks and speculative 
development, throughout Okanogan County

3  TOURISM & RECREATION DEVELOPMENT
3.1  Marinas & RV Parks   
Expand marina & RV park offerings in priority areas

3.2  Open Space, Parks & Trails 
Protect and expand Okanogan County's premier open space, parks and trails offerings

3.3  River Trails & Water Recreation   
Continue to develop, add, and manage new trails and water-based recreational  
amenities for growth in tourism

3.4  Scenic Auto & Bike Loops
Continue to improve and develop supportive amenities for established and emerging 
sightseeing, wine-touring, and bike-touring routes and loops in Okanogan County

4  BRANDING, IDENTITY & COMMUNICATION
4.1  Winter & Shoulder Season Marketing 
Expand awareness of non-summer tourism and recreation opportunities throughout 
Okanogan County

4.2  Targeted Business Recruitment
Leverage unique local assets to identify and recruit synergistic industries to  
Okanogan County

4.3  Tourism Submarket Campaigns
Develop and market individual identities and offerings across the County's variety  
of communities

4.4  Countering Disaster Misinformation
Develop a public-facing information strategy for times of emergency to protect the 
County's vital tourist-based industries

5  HOUSING SUPPLY & DIVERSITY
5.1  Barriers to Housing Development
Address the most critical barriers to development of new rental and  
ownership housing stock across Okanogan County

5.2  Rental & Low- to Middle-Income Housing
Increase the stock of rental and low- to middle-income housing most critical to  
housing employees of Okanogan County's key industries

5.3  Housing Vulnerability
Develop and re-formulate policies to mitigate disaster-vulnerability of County  
housing stock
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S U M M A R Y  O F  F O C U S  A R E A S  &  S T R AT E G I E S

6  SEASONALITY & DIVERSIFICATION
6.1  Shoulder & Winter Season 
Expand the offerings and awareness of inherently fire-proof shoulder and winter  
season tourism opportunities countywide

6.2  Value-Added Industrial Expansion
Target diversified and value-added manufacturing activities, firms, and industries to 
mitigate resource and commodity-based industry vulnerabilities

6.3 Innovative Tools for Expansion 
Leverage aggregators, crowd-sourcing, and other innovative solutions to boost  
markets for local products and services

7  EDUCATION, TRAINING & BUSINESS DEVELOPMENT
7.1  Leverage Human Capital 
Connect local and emerging entrepreneurs to human capital attracted to Okanogan 
County by natural beauty and other assets

7.2  Vocational Training
Expand local vocational training, offerings, and certifications and connect programs  
with local employers for maximum utility

7.3 Biz Dev Tools & Funding
Connect and raise awareness among County businesses and entrepreneurs of available 
business development resources and funding streams, including numerous grant, loan, 
and assistance programs for local economic development

8  PARTNERSHIPS & ORGANIZATION
8.1  Focus on Pre-Mitigation
Work to shift emergency-management approach toward Pre-Mitigation planning & 
initiatives, including "Firewise" development policies and programs

8.2  Partnerships
Nurture priority partnerships for the mutual advancement of Okanogan County's 
communities

8.3  New Organizations for Econ. Dev.
Explore the feasibility of creating new organizations to empower further economic 
development in Okanogan County

9  AGRICULTURE, TIMBER & RANCHING
9.1  Agricultural Industry Resilience 
Diversify and strengthen the agriculture industry in Okanogan County and explore 
further opportunities for processing and manufacturing

9.2 Logging, Timber & Mining Resilience
Stabilize and diversify environmentally responsible logging, timber, and mining 
industries and associated infrastructure in Okanogan County

9.3  Ranching / Animal Production Resilience 
Rebuild County stock populations and increase opportunities for processing and sale of 
locally-produced meat

10  COMMUNITY DEVELOPMENT & LOCAL QUALITY 
OF LIFE
10.1  Health & Wellness 
Expand health and wellness resources in Okanogan County communities

10.2  Placemaking, Safety & Beautification
Expand on local placemaking, beautification, and pedestrian / bicycle safety efforts 
along key commercial corridors
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1  BASIC INFRASTRUCTURE

ECONOMIC RECOVERY PLAN 
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S T R AT E G I E S  &  AC T I O N S : Focus Area 1 - Basic Infrastructure

1.1  Redundancy in Infrastructure   
Continue to develop redundancy in infrastructure 
critical to Okanogan County communities

1.1.1 Build redundant power infrastructure to serve Methow  

Valley, Pateros, Brewster and other vulnerable areas. 

1.1.2 Connect North Valley broadband fiber internet   

network to Canadian network to ensure redundant    

communications infrastructure.

1.1.3 Explore the feasibility of alternative entry and egress  

infrastructure connecting to surrounding areas in the   

event of emergencies.

1.1.4 Establish emergency operations centers in Methow   

Valley, North and South Okanogan County and Coulee   

Dam area.

1.1.5 Extend high-speed, reliable fiber connection to   

Mazama and ensure redundant fiber connection    

throughout Methow Valley.

1  BASIC INFRASTRUCTURE

1.1.6 Ensure that Twisp and Winthrop have redundant 

ingress and egress (two ways in and out) from neighborhoods. 

1.1.7 Build redundant water line crossing of the Methow 

River in Winthrop.

1.1.8 Fund and construct a new Twisp Civic Building to act 

as a center for emergency operations in support of public 

safety and economic resilience.

1.1.9 Ensure cell phone coverage for the length of Highway 

97 to eliminate coverage gaps during emergencies (Riverside 

to Canadian Border).

1.1.10 Establish multi-use building capacity in Tonasket for 

human and animal evacuation. (15,000 sq. foot indoor arena with 

4000 EOC annex/meeting hall.)
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S T R AT E G I E S  &  AC T I O N S : Focus Area 1 - Basic Infrastructure

1.2  Pedestrian & Bike Safety   
Enhance pedestrian and bicyclist safety at key highway 
locations

1.2.1 Install and enhance crosswalks, signage, lighting, & 

signalization in Highway 97 commercial corridors through 

Pateros and Brewster, Tonasket and Oroville.

1.2.2 Install roundabouts on Highway 97 at Lakeshore and 

Dawson in Pateros.

1.2.3 Explore the addition of a sidewalk or bike lane on the 

Highway 97 bridge overpass between Omak & Okanogan.

1.2.4 Add pedestrian access to US 97 Okanogan River Bridge 

in Omak.

1.2.5 Add a bike lane to Highway 155 between Omak and 

Coulee Dam on the Colville Reservation and on SR 20 from 

Rainy Pass to Wauconda Pass.

1.2.6 Add bike lanes on Highway 153/Highway 20 (National 

Bike Route 10) from Pateros to Winthrop.

1  BASIC INFRASTRUCTURE (continued)

1.2.7 Explore the development of a walking track or path up 

the well-traveled but dangerous grade to Keller.

1.2.8 Establish a safe pedestrian corridor from the end of 

the boardwalk to the Suzie Stephens Trail, and at the White 

Avenue and Highway 20 intersection in Winthrop.

1.2.9 Complete the pedestrian underpass (Riverwalk Phase 

1) at the Chewuch River Bridge to reduce pedestrian traffic at 

the 4-way intersection in Winthrop.

1.2.10 Establish multi-use trails/pathways throughout 

Winthrop with connections to other trail systems and town 

parks. Priorities include completion of the Susie Stephens 

Trail and the River Walk. (Explore potential routes that connect to 
the Methow Valley Elementary and Liberty Bell Junior-Senior High School, 
Pearrygin Lake State Park, Methow Trails Facilities, a loop through North 
Village from SaTeekhWa Park to Mack Lloyd Park, and a multi-use trail 
connecting the towns of Twisp and Winthrop.)

1.2.11 Pursue downtown Winthrop streetscape study, 

looking at lane configurations, parking, signage and lighting to 

improve pedestrian and bicycle safety in downtown as well as 

improving ADA access and parking throughout downtown.



10OKANOGAN ECONOMIC RECOVERY PLAN | STRATEGIES & ACTIONS | NOVEMBER 2016

S T R AT E G I E S  &  AC T I O N S : Focus Area 1 - Basic Infrastructure

1.2  Pedestrian & Bike Safety  (continued)   
Enhance pedestrian and bicyclist safety at key highway 
locations

1.2.12 Fund and construct identified CERB planning 

improvements in Twisp.

1.2.13 Install roundabout in Twisp at Highway 20 and Glover 

Street.

1.2.14 Extend Twisp non-motorized trail from 2nd Avenue to 

Sports Complex, and extend sidewalk on Highway 20 in Twisp 

to connect neighborhoods north of Twisp Avenue.

1.2.15 Add a pedestrian / bike path from Chief Tonasket Park 

in Tonasket, west to the Okanogan river, then north to the City 

limits. 

1  BASIC INFRASTRUCTURE (continued)

1.3  Priority Capacity Improvements  
Implement priority improvements to basic 
infrastructure capacity in Okanogan County.5 

1.3.1 Continue to repair and upgrade the Pateros water 

system through installation of new wells, construction of new 

reservoir and upgrade/replacement of transmission mains. 

1.3.2 Construct new water reservoirs and appurtenant 

piping in Brewster and address manganese issue.

1.3.3 Explore potential funding and partners for the 

development of a Conconcully cell tower.

1.3.4 Identify and advocate for coordinated county-wide 

road & bridge improvement priorities.

1.3.5 Explore avenues to expand water service capacity in 

Nespelem.

1.3.6 Partner to expand local cellular coverage in key 

locations, including Peter Dan Road off Highway 155, and 

along Highway 97 between Omak and Tonasket.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 1 - Basic Infrastructure

1.3  Priority Capacity Improvements (cont.)    
Implement priority improvements to basic 
infrastructure capacity in Okanogan County.

1.3.7 Boost broadband internet capacity on the Colville 

Reservation and in the Methow Valley.

1.3.8 Explore funding and partnership alternatives for high-

capacity water system upgrades in the North Valley and on the 

Colville Reservation.

1.3.9 Increase capacity of sewer connection on the west side 

of Winthrop (Winthrop Auditorium area) to the main town 

sewer system.

1.3.10 Complete the Methow Valley watershed planning 

activities to ensure there is adequate water to support 

development in Winthrop and Twisp.

1.3.11 Repair water reservoir on Mill Hill in Twisp, and install 

water supply to Twisp Airport.

1.3.12 Implement a "complete street" rebuild of Highway 97 

1  BASIC INFRASTRUCTURE (continued)

for the Magnificent Mile+ through City of Tonasket.

1.3.13 Pursue water and sewer infrastructure maintenance 

and expansion in the areas surrounding Tonasket.

1.4  Commerce-Expanding Infrastructure    
Evaluate the return on investment of select 
infrastructure projects aimed at countywide economic 
expansion.

1.4.1 Continue to explore alternatives in the creation of a 

tribally-owned utility on the Colville Reservation. 

1.4.2 Support the relocation of roads in Oroville to 

strengthen heavy industrial access to the freight railhead. 

1.4.3 Partner with CP, Canadian provincial authorities, and 

other stakeholders to explore an Oroville to Princeton, BC 

freight rail link to strengthen regional commerce.

1.4.4 Explore the feasibility and return on investment of 

a natural gas pipeline connecting Canadian gas wells to or 

through Okanogan County.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 1 - Basic Infrastructure

1.4 Commerce-Expanding Infrastr. (cont.)    
Evaluate the return on investment of select 
infrastructure projects aimed at countywide economic  
expansion.

1.4.5 Develop a site for a Department of Natural Resources 

(DNR) fire base at Omak Airport to support infrastructural 

capacity for additional airport-related industries.

1.4.6 Rebuild Tonasket Airport with a new base and an 

additional 1,000 feet of runway length.

1.4.7 Build an improved Tonasket Public Utility District 

(PUD) Substation with additional capacity to service light 

industrial customers.

1.4.8 Explore possibilities for identifying and extracting local 

energy resources in balance with other users and economic 

sectors reliant on undeveloped County lands.

1.4.9 Identify areas that may be appropriate and competitive 

for data center development, and assess power and related 

needs in that industry.

1  BASIC INFRASTRUCTURE (continued)
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2  INDUSTRIAL &  
COMMERCIAL DEVELOPMENT

ECONOMIC RECOVERY PLAN 
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S T R AT E G I E S  &  AC T I O N S : Focus Area 2 - Industrial & Commercial Development

2.1  Retail, Hospitality & Event Space   
Develop needed retail, hospitality and event space at 
key tourism nodes in Okanogan County

2.1.1 Incentivize and recruit a large hotel development in 

Okanogan County's North Valley.

2.1.2 Support the development of additional retail space in 

the North Valley. 

2.1.3 Plan, incentivize, and develop affordable, seasonally 

flexible retail space in Pateros and Brewster.

2.1.4 Develop and implement marketing plan for Oroville 

Airport Industrial Park.

2.1.5 Pursue annexation of area south of Tonasket to expand 

availability of light industrial and commercial properties.

2.1.6 Build on Pateros's great parks with development 

of an event space suitable for entertainment, festivals, 

performances & celebrations.

2  INDUSTRIAL & COMMERCIAL DEVELOPMENT

2.1.7 Develop more hotels/nightly accommodations in 

Twisp. 

2.1.8 Develop a downtown retail strategy for Twisp, 

including appropriate incentives for commercial retail 

development.

2.1.9 Support additional water rights procurement for 

commercial development in the towns of Twisp and Winthrop.

2.1.10 Build out remaining TwispWorks spaces at campus in 

Twisp.

2.1.11 Develop a Twisp Sports Complex.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 2 - Industrial & Commercial Development

2.2  Industrial Park & Spec Space   
Continue to grow space for industry, including 
industrial parks and speculative development, 
throughout Okanogan County 

2.2.1 Incentivize and support speculative development of 

light industrial space in Twisp and Winthrop.

2.2.2 Continue buildout, marketing, and recruitment of small 

manufacturing and service firms to Pateros's light industrial 

park currently under development (former landfill site).

2.2.3 Leverage assets, including open space, inexpensive 

hydro power, and ready access, to attract high-value 

manufacturing to the North Valley and Colville.

2.2.4 Support the expansion of Gebbers Farm operations in 

Brewster.

2  INDUSTRIAL & COMMERCIAL DEVELOPMENT (continued)
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3  TOURISM & RECREATION DEVELOPMENT

ECONOMIC RECOVERY PLAN 
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S T R AT E G I E S  &  AC T I O N S : Focus Area 3 - Tourism & Recreation Development

3.1  Marinas & RV Parks   
Expand marina & RV park offerings in priority areas

3.1.1 Explore development of a marina and RV park or full 

hook-up camping facility on Colville property at Seven Bays 

and at the southernmost reach of Swawilla Basin Road.

3.1.2 Identify opportunities and priorities in the 

development of additional tourism assets at key locations on 

the Colville Reservation.

3.1.3 Develop a marina on Lake Pateros with capacity and 

facilities for overnight and extended boat stays.

3.1.4 Develop an RV park with long term and winter spaces 

on Pateros' former landfill site.

3.2  Open Space, Parks & Trails 
Protect and expand Okanogan County's premier open 
space, parks and trails offerings 

3.2.1 Continue to protect the environmental integrity of the 

Methow Valley from extractive industries, including mining. 

3  TOURISM & RECREATION DEVELOPMENT

3.2.2 Work with the USFS to find alternatives to 

decommissioning forest roads due to blowdown of burned 

trees.

3.2.3 Explore the potential and feasibility of augmenting 

protected wilderness in northern and western Okanogan 

County via the creation of preserves.

3.2.4 Explore advocacy avenues for the nomination of select 

areas for the creation of a South Okanogan National Park.

3.2.5 Improve and increase trail extent, quality, and 

connectivity between Brewster, Bridgeport and Pateros.

3.2.6 Construct Sun Mountain Non-motorized Multi-use 

Trail Expansion Project.

3.2.7 Design and construct the Loup Loup/North Summit 

Non-motorized Multi-use Trail Development Project.

3.2.8 Expand winter fat-biking trail opportunities in the 

Winthrop area and the Pearrygin Lake Trails system.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 3 - Tourism & Recreation Development

3.3  River Trails & Water Recreation   
Continue to develop, add, and manage new trails and 
water-based recreational amenities for growth in 
tourism

3.3.1 Continue to build out and market Winthrop's River 

Trail.

3.3.2 Support visible, public waterside activity development, 

including docking and launching facilities, boat rental/rides, 

jet skis, fishing, barbecue, and beach volleyball  in Pateros & 

Brewster.

3.3.3 Support the development of an Okanogan River Water Trail. 

3.3.4 Extend the Twisp River Trail.

3.3.5 Partner with the Douglas PUD to explore alternatives 

for increased community input or more coordinated 

management of critical tourism and recreation assets such as 

Lake Pateros.

3.3.6 Increase recreational access to the Methow River.

3  TOURISM & RECREATION DEVELOPMENT (continued)

3.4  Scenic Auto & Bike Loops
Continue to improve and develop supportive 
amenities for established and emerging sightseeing, 
wine-touring, and bike-touring routes and loops in 
Okanogan County

3.4.1 Identify supportive services or facilities to enhance an 

Oroville-Nighthawk-Loomis-Tonasket sightseeing route.

3.4.2 Cultivate mutually supportive relationships with 

nearby wine regions, including the Chelan AVA and the 

Canadian Okanogan, to further develop wine tourism along 

Highway 97.

3.4.3 Strengthen utilization of the Cascade Loop Bicycle 

Tour with better bike lanes, addition of lanes on Highway 

153/20 from Pateros to Winthrop, wider shoulders, alternate 

and side trails, and more amenities.

3.4.4 Continue to support the cooperative "Discover Route 

97" tourism efforts and initiatives.

3.2.5 Work with the  Cascade Loop Scenic Highway 

organization on funding for continued improvements.
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4  BRANDING, IDENTITY & COMMUNICATION

ECONOMIC RECOVERY PLAN 
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S T R AT E G I E S  &  AC T I O N S : Focus Area 4 - Branding, Identity & Communication

4.1  Winter & Shoulder Season Marketing 
Expand awareness of non-summer tourism and 
recreation opportunities throughout Okanogan 
County

4.1.1 Promote the area's extensive shoulder- and off-season 

tourism and recreation activities.

4.1.2 Market fall season activities in Okanogan County, 

including hunting, fishing, foraging, hiking, mountain biking, 

fruit, wine, bike loops, autumn leaves, and casino gambling.

4.1.3 Market winter season activities in Okanogan County, 

including Nordic, backcountry, and resort skiing; hut touring; 

fat biking; and snow-shoeing.

4.1.4 Market spring season activities in Okanogan County, 

including hunting, fishing, hiking, mountain biking, ski touring, 

bike loops, wine, and casino gambling.

4.1.5 Encourage hockey and ice skating tournaments at the 

Winthrop ice rink.

4  BRANDING, IDENTITY & COMMUNICATION

4.2  Targeted Business Recruitment
Leverage unique local assets to identify and recruit 
synergistic industries to Okanogan County

4.2.1 Market the Colville Reservation's significant tax 

advantages to recruit and diversify the local business base.

4.2.2 Develop targeted outreach to firms based on 

Okanogan County's assets—including inexpensive hydro 

power, plentiful open space, ready highway access, and full-

time international crossings.

4.2.3 Market available properties, infrastructure, 

competitive advantages and local amenities around Pateros's 

new 16-acre riverside light industrial park. 

4.2.4 Attract businesses to diversify current economic base 

and fill existing office space in the Methow Valley, particularly 

professional services, technology, business management and 

administration.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 4 - Branding, Identity & Communication

4.3  Tourism Submarket Campaigns
Develop and market individual identities and offerings 
across the County's variety of communities

4.3.1 Develop marketing materials to publicize the Oroville-

Nighthawk-Loomis-Tonasket sightseeing route.

4.3.2 Develop marketing materials to promote Pateros as a 

basecamp for recreation in the region.

4.3.3 Develop marketing and incentives to attract and capture 

stopover from Canadian visitation through Route 97. 

4.3.4 Continue to promote the Methow Valley as a base for recreation.

4.3.5 Promote Twisp’s assets and identity as an arts and 

culture center.

4.3.6 Promote the Cascade Loop as a world-class bicycle and 

motorcycle touring destination, as well as supportive amenities 

in the Methow Valley, Pateros & Brewster. 

4.3.7 Expand channels to publicize the annual North Cascades 

Highway / Highway 20 opening date. 

4  BRANDING, IDENTITY & COMMUNICATION (continued)

4.3.8 Coordinate on developing and marketing Okanogan 

County's distinctive sub-area identities around unique assets. 

4.3.9 Provide more welcome and traffic signage in North 

Okanogan County to assist Canadian traffic with speed limits 

in the area.

4.4  Countering Disaster Misinformation
Develop a public-facing information strategy for times 
of emergency to protect the County's vital tourist-
based industries

4.4.1 Develop a public relations plan, mechanisms, and 

channels for countering misinformation around wildfire 

impacts to tourism amenities and routes in Okanogan County.

4.4.2 Explore the utility of webcams and other tools to 

provide visitor-oriented windows on current conditions 

across Okanogan County.

4.4.3 Work with cities to establish social media platforms to 

quickly disseminate information to the public and concerned 

out-of-county residents.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 5 - Housing Supply & Diversity

5.1  Barriers to Housing Development
Address the most critical barriers to development of 
critical new rental and ownership housing stock across 
Okanogan County

5.1.1 Explore avenues to address high infrastructure costs for 

residential home construction in areas of Okanogan County.

5.1.2 Explore alternatives to partner with and incentivize 

developers of affordable housing in Okanogan County.

5.1.3 Respond to limited housing development sites in 

Pateros and other areas by concentrating denser, mixed-used 

development in downtown areas and commercial corridors. 

5.1.4 Address competition for scarce housing development 

sites around Brewster and Pateros with vacation and seasonal 

developers and commercial orchards.

5.1.5 Support additional water rights procurement for 

residential development in the towns of Twisp and Winthrop.

5.1.6 Complete watershed planning process for the Methow 

Valley.

5  HOUSING SUPPLY & DIVERSITY

5.1.7 Help inventory and identify municipal water rights 

for residential development in North Okanogan County to 

facilitate housing expansion.

5.1.8 Identify barriers to waste management capacity 

enhancement with residential growth, including current 

landfill capacity and financial feasibility of ongoing landfill 

utilization. 

5.1.9 Identify and utilize local recycling efforts; identify 

outlets for public-sector purchasing of recycled material; and 

explore the feasibility of shipping recycled material by rail.

5.2  Rental & Low- to Middle-Income Housing
Increase the stock of rental and low- to middle- 
income housing most critical to housing employees of 
Okanogan County's key industries

5.2.1 Expand seasonal and permanent housing options for 

fruit industry workers in the Pateros / Brewster areas. 

5.2.2 Expand middle-income housing options in Twisp to 

cut down on commuting from Omak/Okanogan, Wenatchee, 

Brewster.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 5 - Housing Supply & Diversity

5.2  Rental & Low to Mid Income Housing (cont.)

Increase the stock of rental and low- to middle- 
income housing most critical to housing employees of 
Okanogan County's key industries

5.2.3 Expand the diversity and quality of lower- and middle-

income housing in growing areas of the Colville Reservation.

5.2.4 Expand middle-income ownership housing 

development in the Nespelem area.

5.2.5 Address the critical need in Pateros & Brewster for 

rental housing development.

5.2.6 Increase the stock of rental and other housing to serve 

employees of local businesses throughout the Methow Valley.

5.2.7 Attract and partner to develop an extended-stay RV 

Park for Pateros and Brewster to augment limited housing, 

rentals, and hotel units for seasonal and migrant workers.

5.2.8 Support Spokane Catholic Charities and the State 

Office of Rural and Farmworker Housing in partnering with 

local business on affordable housing development.

5  HOUSING SUPPLY & DIVERSITY (continued)

5.2.9 Encourage infrastructure support to expand siting 

options for manufactured mobile homes near residential areas 

in North Okanogan County.

5.3  Housing Vulnerability
Develop and re-formulate policies to mitigate 
disaster-vulnerability of County housing stock

5.3.1 Update Okanogan County's rural housing 

development policies to limit further development and 

vulnerability of properties and areas not fireproofed, 

defensible, or Firewise compliant.

5.3.2 Explore possible revision of the County's 20-acre 

subdivision infrastructure exemption policy.

5.3.3 Encourage residential development in municipal 

centers.

5.3.4 Encourage Firewise practices within urban centers.

5.3.5 Work with OCOG to establish a local municipal 

government and planners meeting semi-annually for training 

in Firewise community planning during shoulder seasons.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 6 - Seasonality & Diversification

6.1  Shoulder & Winter Season 
Expand the offerings and awareness of inherently 
fire-proof shoulder and winter season tourism 
opportunities countywide

6.1.1 Expand and build upon amenities in support of fall 

season activities in Okanogan County, including hunting, 

fishing, hiking, mountain biking, foraging, fruit, wine, bike loops, 

autumn leaves, and casino gambling.

6.1.2 Expand and build upon amenities in support of winter 

season activities in Okanogan County, including Nordic, 

backcountry, and resort skiing; hut touring; fat biking, and 

snow-shoeing.

6.1.3 Expand and build upon amenities in support of spring 

season activities in Okanogan County, including hunting, 

fishing, hiking, mountain biking, ski touring, bike loops, wine, 

and casino gambling.

6  SEASONALITY & DIVERSIFICATION

6.2  Value-Added Industrial Expansion
Target diversified and value-added manufacturing 
activities, firms, and industries to mitigate resource 
and commodity-based industry vulnerabilities 

6.2.1 Leverage assets including open space, inexpensive 

hydro power, and ready highway and freight rail access to 

attract high-value manufacturing to the North Valley and 

Colville.

6.2.2 Explore the application of HUB zones and 

infrastructure development bonds to attract advanced 

and value-added manufacturing activities to the Colville 

Reservation.

6.2.3 Continue to explore attraction and recruitment 

of value-added manufacturing, including food processing 

and cross-laminated timber manufacturing, to supplement 

commodity industries on the Colville Reservation.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 6 - Seasonality & Diversification

6.3 Innovative Tools for Expansion 
Leverage aggregators, crowd-sourcing, and other 
innovative solutions to boost markets for local 
products and services

6.3.1 Explore the creation of a locally-produced goods & 

crafts aggregator / service to transport wares produced in the 

Methow Valley area to west side markets.

6.3.2 Explore the formation of cooperative business services 

such as distribution aggregators or accounting services to 

enhance the competitiveness of local producers.

6.3.3 Identify and organize crowd-sourced services and 

support networks to relieve high-season weary business 

owners.

6.3.4 Leverage the newly-created position of economic 

development coordinator for the Methow Valley (based 

in TwispWorks), MethowMade, and other resources to 

implement innovative tools for local business expansion & 

retention.

6  SEASONALITY & DIVERSIFICATION (continued)

6.3.5 Leverage connectivity and natural beauty in 

the Methow Valley to lure tech and software firms and 

telecommuters to the local economy. 



28OKANOGAN ECONOMIC RECOVERY PLAN | STRATEGIES & ACTIONS | NOVEMBER 2016

7  EDUCATION, TRAINING &  
BUSINESS DEVELOPMENT

ECONOMIC RECOVERY PLAN 



29OKANOGAN ECONOMIC RECOVERY PLAN | STRATEGIES & ACTIONS | NOVEMBER 2016

S T R AT E G I E S  &  AC T I O N S : Focus Area 7 - Education, Training & Business Development

7.1  Leverage Human Capital 
Connect local and emerging entrepreneurs to human 
capital attracted to Okanogan County by natural 
beauty and other assets

7.1.1 Harness human capital in Methow Valley in the form of 

seasonally-resident executives, consultants and entrepreneurs 

by leveraging their talents for local small business consulting 

services, networking, investment, and resource mapping.

7.1.2 Continue to encourage and support the 

entrepreneurship activities of seasonal and second-home 

owners in the Methow Valley and elsewhere.

7.1.3 Identify sources of workforce data, including federal 

and state sources, for dissemination to local and county 

governments to establish a workforce baseline for Okanogan 

County.

7  EDUCATION, TRAINING & BUSINESS DEVELOPMENT

7.2  Vocational Training
Expand local vocational training, offerings, and 
certifications and connect programs with local 
employers for maximum utility

7.2.1 Provide more training opportunities in vocational 

education to reduce the burden on students who must 

currently seek programs outside the County. 

7.2.2 Expand partnerships with Wenatchee Valley College 

and WSU in the Methow Valley, particularly training and 

certification opportunities at TwispWorks.

7.2.3 Advocate for expansion of Wenatchee Valley College 

at Omak vocational education classes and certification 

offerings, and the development of relationships with County 

businesses.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 7 - Education, Training & Business Development

7.3 Biz Dev Tools & Funding
Connect and raise awareness among County businesses 
and entrepreneurs of available business development 
resources and funding streams, including numerous 
grant, loan, and assistance programs for local economic 
development

7.3.1 Increase awareness of and applications for USDA 

Rural Business Development Grant on the part of rural small 

businesses in Okanogan County.

7.3.2 Increase awareness and utilization of recently-revised 

USDA Business and Industry Guaranteed Loans for fruit and 

cattle industry development.

7.3.3 Raise awareness amongst local entrepreneurs and 

small businesses of the flexibility and utility of North Central 

Washington Business Loan Funds.

7.3.4 Connect Okanogan County small businesses to the 

Economic Alliance's Small Business Development Center in 

Omak for free training and business development services and 

resources.

7  EDUCATION, TRAINING & BUSINESS DEVELOPMENT (continued)

7.3.5 Expand pilot sites for WSU's Local Investment 

Opportunities Network services across Okanogan County to 

connect additional businesses with individuals willing to lend 

money.

7.3.6 Explore utilization of the Okanogan County Electric 

Co-Op-administered USDA revolving loan fund for economic 

development to finance rural infrastructure benefiting 

economic development. 
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S T R AT E G I E S  &  AC T I O N S : Focus Area 8 - Partnerships & Organization

8.1  Focus on Pre-Mitigation
Work to shift emergency-management approach 
toward Pre-Mitigation planning & initiatives, including 
"Firewise" development policies and programs 

8.1.1 Work with Methow Ready to duplicate "Map Your 

Neighborhood" in other parts of County.

8.1.2 Implement Long Term Recovery Group 

recommendations, projects, and programs, and continue to 

carry LTRG relationships and inertia forward.  

8.1.3 Explore planning and implementation of Firewise 

development guidelines countywide to protect existing assets 

in Okanogan County.

8.1.4 Connect home and business owners and developers 

with Washington State DNR and local Conservation Districts' 

Firewise assessments and incentives.

8.1.5 Study Canadian community counterparts for insight 

and ideas around preparation for and response to regional 

wildfire events.

8  PARTNERSHIPS & ORGANIZATION

8.1.6 Focus on pre-event mitigation as counterpart to more 

robust emergency response planning, coordination, and 

resources.

8.1.7 Establish messaging on the critical importance of 

annexation into an adjacent Fire District when possible.

8.1.8 Help local fire districts develop a clear and concise 

messaging strategy to target county, state, and federal 

government for capital asset assistance during wildfire events.

8.1.9 Work with Okanogan Conservation District to come 

up with fact sheets and tips on how to be Firewise on private 

properties countywide.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 8 - Partnerships & Organization

8.2  Partnerships
Nurture priority partnerships for the mutual 
advancement of Okanogan County's communities

8.2.1 Work with the Confederated Tribes of the Colville 

Reservation to achieve better integration of the tribal and non-

tribal economies. 

8.2.2 Partner with Okanogan PUD to explore options for 

coordinated management of critical tourism and recreational 

assets such as Lake Pateros.

8.2.3 Partner with the North Central Washington Hispanic 

Chamber of Commerce to translate regional business 

development and funding resources into Spanish.

8.2.4 Work with Hispanic leaders to make sure clear and 

concise messaging is available in Spanish in case of small and 

large scale emergencies indicating who they can contact for 

further information.

8  PARTNERSHIPS & ORGANIZATION (continued)

8.3  New Organizations for Econ Dev
Explore the feasibility of creation of new 
organizations to empower further economic 
development in Okanogan County

8.3.1 Create or designate a Regional Transportation 

Planning Organization for the area including Okanogan 

County and the Colville Reservation to plan and coordinate 

funding for transportation improvements.

8.3.2 Explore the creation of a Methow Valley Port District 

to expand local economic development tools and resources.

8.3.3 Explore the feasibility of creating a North Okanogan 

County Port District as a vehicle to augment freight rail 

capacity, issue economic development bonds, expand regional 

airport capacity and help incubate new ventures.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 9 - Agriculture, Timber & Ranching

9.1  Agricultural Industry Resilience 
Diversify and strengthen the agriculture industry in 
Okanogan County and explore further opportunities 
for processing and manufacturing 

9.1.1 Leverage new Gebbers Farms' cherry processing and 

packing facility outside of Brewster for possible annexation 

and new commercial and agricultural opportunities.

9.1.2 Leverage the newly-created position of Agricultural 

Coordinator at the Methow Conservancy to facilitate 

expansion & retention of agricultural growers, processors, and 

distributors within the Methow Valley.

9.1.3 Work with local agricultural growers to assist in 

attaining WSDA/USDA Organic Certification where desired.

9.1.4 Work with local cannabis producers to expand 

production and increase local, living-wage employment.

9.1.5 Promote local and tourist activities that will highlight 

outdoor growing and sustainable agricultural practices in 

Okanogan County cannabis production.

9  AGRICULTURE, TIMBER & RANCHING

9.2 Logging, Timber & Mining Resilience
Stabilize and diversify environmentally responsible 
logging, timber, and mining industries and associated 
infrastructure in Okanogan County

9.2.1 Identify emerging wood products trends such as 

cross laminated timber (CLT) and recruit or develop pilot 

facilities on the Colville Reservation to augment basic timber 

processing.

9.2.2 Continue to expand production of veneer, plywood, 

and other products to utilize salvage harvest related to 

County wildfires.

9.2.3 Identify areas to responsibly expand mining 

opportunities in North Okanogan County, utilizing existing 

infrastructure.
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S T R AT E G I E S  &  AC T I O N S : Focus Area 9 - Agriculture, Timber & Ranching

9.3  Ranching / Animal Prod. Resilience 
Rebuild County stock populations and increase 
opportunities for processing and sale of locally-
produced meat 

9.3.1 Work with local livestock producers to establish or 

recruit a mobile slaughter unit for local processing and export 

of locally-sourced meat.

9.3.2 Work with local livestock producers to attain WSDA 

food processors license for on-site slaughter, processing, and 

retail sale of local meat.

9.3.3 Work with local, state, and federal governments to 

reduce burdensome regulations to current landowners and 

animal producers.

9.3.4 Partner with Washington State University agriculture 

students to develop strategies to rebuild Okanogan County's 

stock numbers.

9.3.5 Work with railroad companies to increase volumes of 

cattle shipments via regional freight rail networks.

9  AGRICULTURE, TIMBER & RANCHING (continued)
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S T R AT E G I E S  &  AC T I O N S : Focus Area 10 - Community Development & Local Quality of Life

10.1  Health & Wellness 
Expand health and wellness resources in Okanogan 
County communities

10.1.1 Support development and operation of local 
Recreation Centers, swimming pools, dance and workout 
classrooms, tracks, and gyms.

10.1.3 Develop aging-in-place support/safety nets for seniors 
within the Methow Valley to ensure members of the workforce 
do not need to leave the workforce to care for aging parents

10.1.4 Support continued operation/expansion of TRANGO 
transportation system to provide workforce transportation.

10.1.5 Educate residents and local elected officials about 
the importance of Okanogan County's three Critical Access 
Hospitals, and how they are utilized during disasters.

10.1.6 Identify and communicate all resources available for 
mental health counseling and long-term treatment of mental 

health issues in Okanogan County.

10  COMMUNITY DEVELOPMENT & LOCAL QUALITY OF LIFE
10.2  Placemaking, Safety & Beautification
Expand on local placemaking, beautification, 
and pedestrian / bicycle safety efforts along key 
commercial corridors 

10.2.1 Prioritize the beautification of Okanogan County's 

Highway 97 corridor through its constituent communities.

10.2.2 Fund and construct identified CERB planning 

improvements in Twisp. (Also in Strategy 1.2)

10.2.3 Develop pedestrian/non-motorized improvements 

along Highway 20 in Twisp & Winthrop and along Highway 

153 in Carlton and Methow.

10.2.4 Complete Brewster's new pedestrian improvements 

on 97 and retail face-lifts surrounding Brewster Market Place 

grocery store.

10.2.5 Install and maintain free wireless access points in the 

area to increase internet access for residents, visitors, and 

international tourists. 


